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To make Kendal the UK’s best market town to live, work, invest and visit by:

•	putting Kendal the place at the heart of everything we do

•	Raising aspirations and making a more exciting public and private sector 
investment case

•	Creating the conditions for prosperity and growth where innovation and 
creativity	can	flourish

Achieved by 

•	uniting our stakeholders

•	 Injecting creativity/
innovation

•	Creating an ambitious 
agenda

•	Championing Kendal

remiT 

•	placemaking and public 
realm

•	transport and infrastructure

•	Housing and land 
allocations

•	people, skills/education, 
jobs

•	Market intelligence

STrATegic goAlS

1 Goals relating to  
the delivery of the  
Kendal Vision

2 Influencing	and	
supporting the local plan

3 Influencing	policies	
and infrastructure 
development

4 Addressing working 
age population issues 
(including housing policy)

AcTion PlAn (JAnUAry 
2018 To mArch 2020)

1 Deliver and publish the 
Kendal Vision 

2 Influence	the	outcome	of	
the environment Agency 
Flood Risk Management 
plans to provide the best 
possible outcome for 
Kendal

3 Support SlDC to improve 
Kendal’s	markets	offer

4 Support SlDC to gain 
Future High Street Funding 
for Kendal town centre

5 Deliver projects to support 
the delivery of Kendal town 
Council’s Action plan

6 Sustain and grow  
visit-kendal.co.uk

oTher cUrrenT PrioriTieS

•	Strengthening links with employers 

•	Support Cumbria County Council in developing plans for a northern Access Route 

•	Align SlDC’s town Centre Strategy with the Vision

Board members (for all or part of 2019) 

martyn nicholson chair – Private sector

mark cropper vice-chair –  
 large employers/landowners

Miriam Randall Creative industries/innovation

Rhian Harris Culture/events/festivals

Derek Armstrong Cumbria Chamber of Commerce

Andrew Bass Cumbria CVS

Julie Chapman Cumbria tourism

Julian Rayner Distribution/transport

Brian Harrison Kendal Business Improvement District

louise Shrapnel  Kendal College

Cllr Susanne long Kendal town Council

paul Foster Federation of Small Businesses

Spencer Hannah Federation of Small Businesses

Mandy Dixon Hotels/visitor economy

Cllr. Jim Bland national Farmers union

Cllr. Graham Vincent/ 
Cllr Robin Ashcroft South lakeland District Council

Cllr.	Geoff	Cook	 South	Lakeland	Local	Committee

James Allison Young professionals Group

in support

paula Scott Kendal Futures project Manager

Gareth Candlin/ 
Matt Williams South lakeland District Council

Funding: 
Kendal Futures has limited 
resources.	The	financial	
contributions of our partners are 
noted in this report. 

thank you to Kendal town 
Council, South lakeland local 
Committee (Cumbria County 
Council) and South lakeland 
District Council for funding the 
Kendal Futures project Manager 
role (part time).

Kendal Futures cic:
Kendal Futures Community 
Interest Company was formed 
in March-19 with the aim 
of undertaking activities to 
provide	benefit	to	Kendal	and	
its community of residents, 
businesses and visitors.  the 
not-for-profit	company	will	use	
any surplus funds to re-invest in 
projects	and	initiatives	to	benefit	
Kendal and its community to 
ensure the town remains an 
attractive and vibrant place to 
live, work and visit.  the CIC 
Directors are Martyn nicholson, 
Mark Cropper and Jamie Allison.

What is this report?
this 11th Annual Report details 
the work and achievements 
of Kendal Futures and partner 
organisations for the period 
December 2018 – December 
2019.

Kendal Futures began
2019 with a new purpose:

the Kendal Futures Board
our voluntary Board members are appointed by nominating bodies to 
represent their members or are appointed by the Board to represent a wider 
group of interests.

public and private sector representation ensures our work is well formed 
and based on a broad cross-section of knowledge and opinion.  Meetings 
encourage good quality debate, discussion and an understanding of the 
issues and constraints facing the town.



the Vision in numbers:
£50,000 

raised in 
private sector 

investment

1,500  
to 2,000 

people engaged

120 pupils  
and 15 staff 
shared their views 
from schools and 

Kendal College

130 
people attended 
feedback session

Developing an exciting, holistic Vision for 
Kendal has dominated the work of Kendal 
Futures in the past year.

Kendal is a great place to live and work, 
with an outstanding community and setting 
and high rates of economic activity but the 
town does face several challenges, including 
a decline in the working age population, 
housing	affordability	and	new	homes	delivery,	
employment land sites, the vitality of the town 
centre and high street, the need to improve 
the road and rail networks and the impact of 
flooding.	

the development of the Vision was funded by 
several of the town’s private sector businesses 
in response to this.

We engaged a professional team to lead 
the Vision work which included listening to 
the town’s employers, stakeholders, local 
community and young people to identify 
themes and opportunities for the future.   
At a three day community planning event, local 
people were asked to discuss their problems, 
dreams and solutions for Kendal.

the team built on these themes and 
developed some possibilities for future 
change in the town.  these outline ideas were 
presented back to the public at a feedback 
session in Kendal town Hall on 8th october.  
the Vision will be published in February 2020.

www.southlakeland.gov.uk/kendalfutures

  Kendal Vision public participation event in the Shakespeare 
Centre (October 2019)

What we’ve done:
•	Appointed new Board members to 

represent key sectors; creative industries 
and innovation, distribution and transport, 
culture, events and festivals.

•	Requested answers from northern Rail 
about their plans to restore regular, 
reliable services to the lakes line and 
rebuild	customer	confidence.

•	Held a road network and infrastructure 
meeting with local businesses and 
Cumbria County Council to discuss the 
issues	affecting	operations	and	growth	
plans.  

•	Supported Cumbria County Council’s 
application to the Department for 
transport for support and funding to 
progress the Kendal northern Access 
Route scheme to Strategic outline 
Business Case stage.

•	Met	with	Environment	Agency	officers	
to discuss plans for the Flood Risk 
Management Scheme and reviewed 
the technical information submitted 
to SlDC. After initially objecting to the 
scheme, the Kendal Futures Board agreed 
to support the eAs plans, but outlined 
strong concerns and the need to ensure 
mitigation measures are maximised. 

•	Supported the work of the Kendal Flood 
Relief Working Group, led by Kendal town 
Council,	to	find	solutions	to	mitigate	the	
effect	of	the	linear	flood	defences	in	the	
town.

•	Met with Cumbria County Council to 
discuss issues surrounding the summer 
Victoria Bridge closure and discussed 
ideas for improving diversion routes and 
business communication should a similar 
situation arise in future.

•	unsuccessfully asked Cumbria County 
Council to include dedicated coach parking 
spaces in the planned new public car park at 
County Hall.

•	Supported Quaker tapestry Museum’s 
funding application for essential major 
repairs and improvements.

•	Supported Cumbria County Council’s 
approach to trialling new parking 
arrangements in the town centre pedestrian 
zone	with	an	Experimental	Traffic	Regulation	
order.

•	Championed Kendal as a great place to live, 
work and visit, via visit-kendal.co.uk and 
media requests.

•	encouraged SlDC to improve and invest in 
Kendal’s	indoor	and	outdoor	market	offer	as	
a key attractor for the town. 

•	engaged in and responded to Cumbria lep’s 
local Industrial Strategy consultation to 
ensure the needs of Kendal are represented. 

•	Supported SlDC in their bid for Future 
High Street Funding for Kendal.  While 
unsuccessful, some positive feedback was 
received and the town will receive additional 
town Centre task Force support.

•	Began work with K Village and Kendal town 
Council to secure the future of the K Shoes 
Heritage Collection.

  Feedback session in the Town Hall

1  Kendal Vision 2  
 Lobbying,	influencing	and	supporting	
other organisations



other important developments 
for Kendal
•	Kendal BID was successfully renewed for a 

second term for the 2019 – 2024 period. 

•	Kendal town Council declared a Climate 
emergency and committed to making the 
town carbon neutral by 2030. 

•	Kendal’s cultural and festival organisations 
continued to play an important role, raising 
the	profi	le	of	Kendal,	enhancing	quality	of	
life and in economic impact. 

•	Abbot Hall Art Gallery will close for an 
exciting £9.6m redevelopment early in 2020.

Future Focus for 2020 
•	publish the Kendal Vision and secure 

funding to enable project development.

•	Work with partners and other organisations 
to align and support their work with the 
Vision.

Visit-kendal.co.uk
Kendal’s destination website creates a 
positive digital impression and promotes 
the	town’s	wider	off	er	and	quality	of	life.		

•	top Google ranking for search term 
‘Kendal’

•	up to 9,000 visitors per month

•	112 published pages

•	61 blog posts published

•	top 10 2019 pages: Shopping, 
events-festivals, Kendal by night, 
trails and tours, Kendal Business 
Director, Visitor Guide, Markets, 
Restaurants, plan your visit, taste

(Funding: Kendal town Council and Kendal BID)

photography
129 new images commissioned to 
promote the town. 
(Funding: Kendal town Council)

Kirkland Banners
Maintained to create a welcoming feel 
and promote visit-kendal.co.uk.
(Funding: Kendal town Council)

Kendal	Leafl	et	Series	
Welcome, Culture and Walking trails 
leafl	ets	refreshed	and	reprinted	by	
Kendal town Council and professionally 
distributed to key visitor locations within 
a 2 hour drive time of the town. 

•	60,000 Welcome to Kendal guides

•	20,000 Culture guides

•	20,000 Walking trails guides

(Funding: KtC and Kendal BID)

town Centre Footfall counts
Monitored via Springboard and data shared with 
partners and local businesses. Footfall in the 
town centre was down 5.4% on 2018.  

2019 – 1,986,911

2018 – 2,087,136

(Funding: SlDC and KtC)

Kendal shop vacancy rate
Monitored by South lakeland District Council, 
there were 44 empty shops in the town centre 
out of a total of 432 shops surveyed, a vacancy 
rate of 10%.  this is lower than the 11% 
rate at the end of June-19, but higher than 
December-18 which was 9% with 41 empty 
shops. (the national town vacancy rate stood at 
9.2% in April-19, the highest rate since 2015.) 

Kendal Courtesy toilet 
Scheme
provides safe and accessible toilets to 
the public across the town.

•	Publicised	via	30,000	leafl	ets	
distributed across the town

•	19 venues
(Funding: SlDC)

3  projects www.southlakeland.gov.uk/kendalfutures



More information
contact: 
Paula Scott
Kendal Futures Project manager
Tel: 01539 793284 
email: p.scott@southlakeland.gov.uk

www.southlakeland.gov.uk/kendalfutures
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