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More information about the work and direction of the Kendal Futures Board 
can be found on www.southlakeland.gov.uk/kendalfutures



the kendal futures 
board 

 
Kendal Futures is the regeneration partnership for Kendal and seeks  
to facilitate and encourage investment in the local economy.

The Kendal Futures Board (KFB) is independently chaired by 
Peter Hensman OBE DL and includes a mixture of public and 
private sector representatives. 
The board is supported by a part time project co-ordinator.
The following is a list of those who were members of the Board 
for all or part of the year and their nominating body:  

Peter Hensman (Chair) - Private Sector
Cllr. Nick Cotton – South Lakeland Local Committee (CCC)
Cllr. John McCreesh – South Lakeland Local Committee (CCC)
Cllr. Giles Archibald – South Lakeland District Council
Cllr. Austen Robinson – Kendal Town Council
Cllr. Jim Bland – National Farmers Union
Brian Harrison – Federation of Small Businesses
Steve Dunne – Federation of Small Businesses
Mandy Dixon – Tourism Sub Group
Derek Armstrong – Cumbria Chamber of Commerce
Ian Stephens – Cumbria Tourism
Louise Shrapnel – Kendal College
Martyn Nicholson – Confederation of British Industry
Fenner Pearson – CoC / Meantime IT
Derek Jones – CoC / North Country Leisure
Andrew Bass – Cumbria CVS

in support 
 
Paula Scott – Kendal Futures Project Co-ordinator 
Joanne Golton – South Lakeland District Council

glossary

BID Business Improvement District 
CoC Cumbria Chamber of Commerce
CCC Cumbria County Council
DPD Development Plans Document
KERAP Kendal Economic Regeneration Action Plan
KF Kendal Futures
KFB Kendal Futures Board
KTC Kendal Town Council
LDNP Lake District National Park
LAP Local Area Partnership
LEP Local Enterprise Partnership
LIP Locally Important Projects
SLDC South Lakeland District Council
SLLC South Lakeland Local Committee 





the vision for kendal

 

kendal futures

The Kendal Futures Board works to achieve the Vision for 
Kendal.  This Vision was initially set out in the Kendal Economic 
Regeneration Action Plan 2007. Much has been achieved in 
Kendal since 2007; many projects have been delivered and new 
projects have emerged.  Together with a changing economic 
outlook and funding challenges, Kendal Futures decided a 
refresh of the original KERAP was required and the new Kendal 
Economic Growth Action Plan (KEGAP) 2015-2025 has now been 
published following consultation with the Kendal Futures Board 
and key partners and stakeholders.

The KEGAP contains a refreshed vision, strategic themes and 
priority projects as a basis for future investment decisions over 
the next 10 years. 
 

In ten years, the wider Kendal area is: 
 “An economically dynamic, diverse and culturally vibrant place, 
with strong new and established businesses in growing sectors 
with competitive infrastructure to support them.   
The businesses provide quality jobs and higher value 
employment opportunities.  Kendal itself is a contemporary 
market town with an intriguing focus on culture, arts and the 
creative industries set in a thriving distinctive town centre 
within one of Europe’s greatest landscapes.  
 
The wider Kendal area is now achieving its potential to deliver 
sustainable wealth, health and well-being for all its residents 
and is admired for its flourishing business, educational 
excellence, enterprise and ambition, the quality of its built 
heritage and its low carbon economy.”

kendal’s 2025 vision

The KEGAP includes programmes and projects that will grow the 
local economy, fuel job creation and increase the wider Kendal’s 
long-term prosperity.  It focuses on the drivers of business 
growth and job creation based on innovation, investment, 
infrastructure and skills.  There are 16 projects listed under 4 
priority headings of:

1.  Business specialisation and diversification: Continue up  
 the value chain
 Creating the conditions to support growth orientated  
 businesses 

2.  Attract and retain working age talent
 Creating the right environment to attract and retain  
 more younger working age households and encourage  
 entrepreneurship 

3.  Establishing a brand/USP for the wider Kendal economy
 Focusing on quality of life to create ‘brand Kendal’ and  
 exploit emerging economic and social trends 

4. Deliver economic infrastructure and place making  
 investment
 Facilitating economic growth, infrastructure  
 investment for key sectors and place-making

A copy of the KEGAP can be downloaded from  
www.southlakeland.gov.uk/kendalfutures





Kendal Futures has limited resources and so works through 
other bodies to achieve its aims and objectives.    
 
The activities of Kendal Futures include: 

•	 Lobbying	and	influencing
• Support and facilitation
• Championing Kendal
• Project delivery

activities  
and funding

 

kendal futures

Many of the Kendal Futures Board partners have contributed 
financially	to	projects	which	have	benefited	Kendal	since	 
2007 and their contributions to current projects are detailed  
in this report.  
In addition, Kendal Futures has received funding to support  
the role of the part time project co-ordinator from Kendal  
Town Council, South Lakeland Local Committee (Cumbria  
County Council) and South Lakeland District Council. 
 

The economic development and growth of Kendal is the 
responsibility of a wide range of partners and stakeholders.   
Through close partnership working, Kendal Futures has helped 
to deliver a range of economic regeneration projects.  
The achievements of all partners are detailed in this 7th annual 
report, published by Kendal Futures, which covers the period 
June 2014 – June 2015.

what is this report?





what we’ve done: 
 
• Evaluated the demand for the pilot business incubator  
 units at Kendal Museum and established the need for  
 such facilities. 
• Encouraged the development of SLDC’s new Enterprise  
 Hub in the redundant building at 124 Highgate. 

• Commissioned Cumbria Tourism to complete the Kendal  
 Serviced Accommodation Survey to research and evidence  
 growth potential across the sector. (Funding SLDC)

• Led the project to install improved brown and white tourism  
 signage at the north and south junctions of the A591 and  
 through the town centre to boost tourism numbers to our  
 visitor attractions and direct traffic appropriately.   
 (Funding: KTC, SLDC, SLLC and visitor attractions)

• Updated the Kendal Sense of Place leaflet and co-ordinated  
 its professional distribution to key visitor locations within  
 a 2 hour drive time of the town. (Funding: KTC and SLDC)

• Emphasised the importance of events and festivals to the  
 town in terms of both quality of life and economic impact. 

Focus on delivering the Vision 2014 to 2015

We’ve helped to create the conditions to support 
growth-orientated businesses

outcomes: 
 
• SLDC are offering Business Support packages aimed at  
 start up and existing businesses.
• SLDC have bought the redundant building at 124 Highgate  
 to develop a new Enterprise Hub offering workspaces for  
 small businesses in the digital and creative sector on  
 flexible terms.

• Kendal shop vacancy rate has improved in the last year  
 and now stands at 9.9% in the quarter ending June 2015.  
 (The national average was 13.3%, with the North West  
 average at 18.6% - Local Data Company.)  There were 43  
 empty shops in the town out of a total of 431 shops  
 surveyed.  

Future focus: 
 
• The development of more visitor accommodation  
 to increase choice and availability.

1.





what we’ve done:

• Lobbied and facilitated action to ensure the delivery of  
 major employment sites and housing land allocations  
 within SLDC’s Local Plan. 

• Supported Kendal College in its bids for funding to enable  
 capital development and improvement of facilities.

• Championed Kendal as a great place to live, work and visit.

outcomes:

• Kendal College opened its new Science, Technology and  
 Engineering Centre with state of the art mechanical  
 engineering workshops and a science studio in June 2014.  
 Work is underway to create new teaching, learning and  
 gallery spaces at the Wildman Street Studios.

Future focus:

• Improve links between education and business. 

Focus on delivering the Vision 2014 to 2015

We’ve helped to attract and retain working age talent.2.





what we’ve done:

• Appointed a board representative for the third and  
 voluntary sector from Cumbria CVS.

• Developed an outline ‘brand wheel’ following research  
 and a stakeholders workshop, which identifies Kendal’s  
 key attributes, messages, themes and strapline ideas and  
 appointed a designer to develop Brand Kendal.  
 (Funding: SLDC/Kendal BID)

• Worked in partnership with Kendal BID on the early stages  
 of developing a new Kendal website to better promote the  
 town to local people, visitors and investors.  
 (Funding: KTC/Kendal BID)

• Continued to co-ordinate and promote the Kendal Courtesy  
 Toilet Scheme in conjunction with local businesses.  
 (Funding: SLDC)

• Supported KTC’s proposal for Kendal Parish Church to be  
 recognised as a Minster which will both lead to an increase  
 in the numbers visiting the church and have wider economic  
 and profile raising benefits. 

Focus on delivering the Vision 2014 to 2015

We’ve helped to establish a brand/USP for  
the wider Kendal economy (focusing on quality of life)

3.
outcomes: 
 
• Kendal recognised in national surveys as an excellent  
 place to live.

Future focus: 
 
• Complete the development of a new brand for Kendal  
 and test it with stakeholders, local people and visitors.

• Develop a new Kendal website to better promote the town  
 to local people, visitors and investors.





what we’ve done: 
 
• Facilitated early discussions for the creation of a Town  
 Centre Development Action Plan to develop place making  
 and infrastructure projects, and establish a planning  
 framework to support the growth of the town centre in  
 the next 10-20 years.
• Encouraged landlords and property agents to offer greater  
 lease flexibility and tackle ‘problem’ empty properties to  
 retain a vibrant town centre.

• Discussed what KFB can do to progress studies and research  
 for a northern development route.

• Discussed early proposals to ensure the exciting potential  
 for Kendal Fell Quarry as a key employment site for the  
 town is maximized through good connectivity with the  
 town centre. 

• Continued to influence the emerging local authority parking  
 strategies by presenting updated car parking proposals to  
 SLDC and encouraging CCC to maximise a new car parking  
 opportunity at County Hall.

• Established a Market Place Project Board to implement the  
 previous Task and Finish Group recommendations for public  
 realm improvements with a new lighting scheme, seating  
 areas, general decluttering and some footway/road surface  
 and signage improvements. (Funding: SLDC, KTC and LIP) 

Focus on delivering the Vision 2014 to 2015

We’ve helped to deliver economic infrastructure  
and place making investment projects

4.
Future focus: 
 
• Work with the local authorities to develop ‘digger ready’  
 infrastructure, place making and public realm projects  
 which will benefit from future funding rounds.

• Deliver the Market Place public realm improvements  
 through the Project Board partners.

• Creation of a Town Centre Development Action Plan. 

• Work with partners to support and facilitate the delivery  
 of major employment sites.

• Commission research to find out what different user groups  
 think about Kendal’s evening economy offer to identify  
 issues and promote initiatives to address them.



more information For more information about the work of Kendal Futures 
please contact Paula Scott on 01539 793 284 or email  
p.scott@southlakeland.gov.uk

Photography by Christopher Holmes, Gareth Candlin and Kendal College.  
Design by Plain Creative.


